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Thousands have their say 
on Healthcare for London
Almost 4,500 individuals and organisations responded to Healthcare 
for London: Consulting the Capital, which closed on 7 March.

David Sissling, Programme Director for Healthcare for London said: 
‘The response to the consultation has been excellent.  In addition, more 
than 4,000 members of the public visited the 37 roadshows, and over 
20,000 people looked at our proposals on the website.’  

Richard Sumray, Chair of the Joint Committee of PCTs (JCPCT) which 
has overall responsibility for the consultation said: ‘The initial figures seem 
to suggest broad support for most of the proposals. I am looking forward to 
reading the responses and the detailed analysis. The committee will need 
to look at the issues raised, and make sure we address people’s concerns, 
as well as how we can use some of the ideas that have been suggested 
so that we can plan the best services for the future.’

The Healthcare for London team would like to thank all members of the 
public and organisations who have engaged with and responded to 
Healthcare for London: Consulting the Capital.
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Further information

If you would like further information 
about this newsletter or if you have queries 
about the consultation please contact: 
claire.lynch@london.nhs.uk

‘It is always good when 
there is a sense of unity; 
we all hope that the tide 
will finally turn in stroke’s 
favour, all of us who care 
passionately have waited 
for so long.’

Attendee at stroke event

37 roadshows, 
7 weeks, 4,000 visitors 
The Healthcare for London roadshow took to the streets 
on 7 Jan 2008 and visited sites across London until 1 March. 
The brief? To speak to as many London residents as possible, 
about current health provision, how it could be improved, and 
what the public would like to see in the future. Each roadshow 
was staffed by Primary Care Trust employees, so attendees had 
the benefit of being able to ask specific local questions, as well 
as find out about the broader vision for London.

Shopping centres, libraries, hospitals, religious centres and town 
halls were just some of the venues used to engage members of 
the public, and overall feedback was positive. Visitors were able 
to listen to presentations, watch a video, read about the 
proposals and complete the consultation survey. Some took 
part in interactive sessions, when students from Imperial College 
London demonstrated computer depictions of how healthcare 
could look in the future, using the ‘Second Life’ platform.

In South East London, four of the roadshows were held
jointly with ‘A Picture of Health’ events, which is the local 
consultation currently underway in Bexley, Bromley, 
Greenwich and Lewisham.

Thanks to City & Hackney 
PCT for allowing us to use 
their roadshow photos.

> Healthcare for London projects 
As well as views of the public gained through the public 
consultation, we also need more detailed clinical and financial 
information about potential changes in healthcare. To do this, 
a number of projects have been established: 

•   Stroke
•   Trauma
•   Unscheduled care
•   Local hospital feasibility
•   Polyclinics
•   Long-term conditions (eg diabetes)

The projects reflect areas that need to change in order to improve 
healthcare in the capital, as described in the Healthcare for London: 
Consulting the Capital document.

>  The stroke project held a half-day conference earlier this month, 
to start looking at the acute part of the patient pathway for stroke patients; 
what happens currently, and what are the issues and the barriers.  
Almost 100 people attended the event, including clinicians, stroke 
patients and carers, commissioners and representatives from the national 
charities Connect and The Stroke Association.  The event went well and 
feedback was positive.

Follow up events will take place in May and June, to look at the remaining 
parts of the pathway; prevention and stroke rehabilitation.

>  The polyclinics project team have been working on a plan to 
identify at least 10 polyclinic pilots by 31st March 2008. 

PCT Chief Executives were asked in February to submit expressions of 
interest, and there has been a good response. The purpose will be to 
gather information and explore in more detail how the polyclinic service 
model could work, and the impact it could have on improving Londoner’s 
health and healthcare. 

The pilot phase (which is a paper exercise) will initially run from April 
to June 2008, and its continuation will be reviewed in the light of 
decisions taken following the outcome of the Healthcare for London 
public consultation. At this stage the pilots are not to implement the 
service model.  

Look out for more project updates in future editions of HfL e-news.
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> Healthcare for London has moved!
The Healthcare for London team has moved from the 4th floor to the 2nd 
floor at Southside. However we don’t have our own Reception area yet, 
so if you are coming to see us, please report to the 4th floor as you did 
before. Our friendly Reception team will call us and send you in the right 
direction for your meeting.

Some of our phone numbers have changed. They are reflected on our 
new email signatures, but if you are having problems getting through, 
please contact Emma Morris, Programme Support Officer, Healthcare for 
London  Emma.Morris@london.nhs.uk 020 7932 2604.
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> Youth engagement
You may remember reading about the ‘Chalk and Cheese’ campaign in 
the last edition of HfL e-news, which aimed to raise awareness of the 
consultation in its final weeks.  An important part of the campaign was 
youth engagement, and was designed as a starting platform for ongoing 
engagement with young people in London, rather than being limited to the 
consultation itself.  Dedicated youth-focused elements included Facebook 
and Bebo groups, a profile on MySpace, an interactive portal called the 
‘Ideas River’ and online advertising and ‘seeding.’

So far, there has been some real depth and quality in some of the 
responses, with the young people targeted having engaged with the 
opportunity and what was asked of them. Predictably, getting people to look 
to the future, rather than comment on problems in the present, has been 
challenging. Some people and groups have indicated that they would like to 
help promote engagement on Healthcare for London with young Londoners 
in the future. 
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> What next?

Analysis of consultation responses presented in public 
When: 6 May, 9am – 2pm
Where: Church House, Westminster
Contact: Jo.lobban@london.nhs.uk 020 7932 2636

Primary Care Trust Boards to consider the proposals
When: week commencing 19 May 

Joint Committee of PCT’s meet in public to agree recommendations, 
to shape the health strategy for London over the next ten years.
When: 12 June, 3 - 5pm
Where: Sofitel, St James 
Contact: LindaE.Smith@londonscg.nhs.uk 020 7717 4770

Please visit www.healthcareforlondon.nhs.uk for more details

roadshows draw to a close

City & Hackney resident: 
‘It was great to be able 
to speak to so many 
members of the [PCT] 
Board, face to face out 
on Hoxton market’

Harrow resident: 
‘I am a mental health 
carer and I did feel that 
I was listened to. It 
would be good to have 
“follow-up” meetings to 
report back on what has 
happened as a result of 
our comments and other 
work and consultations.’

South West London resident: 
‘Interesting and 
motivating 
encouragement to fill 
in the questionnaire’

Highest number 
of visitors: 
Barnet PCT, at 
Brent Cross shopping 
centre: 403 visitors
Stephen Craker, Head of 
Communications and Patient 
& Public Involvement (PPI) at 
Barnet PCT said; ‘The event was a 
great success; 99 people completed 
the consultation questionnaire, and 
many reported their appreciation 
in being given the 
opportunity to engage 
with local NHS staff.’

Take a look at 
the ‘Ideas River’ at 
www.acapitalidea.org 
and encourage any young 
people you know to add 
their idea to the ‘river.’
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Healthcare for London is the programme tasked to develop 
and implement a framework for London’s healthcare for the next 
10 years. 

London Commissioning Group
The London Commissioning Group (LCG) is responsible for steering the 
London-wide strategy and commissioning process for the NHS in London. 
It ensures an integrated and partnership approach and leads the 
development and implementation of Healthcare for London. 

The group includes:
•  ten Primary Care Trust (PCT) Chief Executives (two from each 

sector of London - SW, SE, NE, NW and North Central)
•  NHS London Chief Executive, and Directors of Strategy and 

Commissioning, Finance and Performance, and Public Health 
•  a Professional Executive Committee (PEC) chair
•  the Healthcare for London Programme Director
•  the senior policy advisor to the Mayor
•  a representative of London Councils
•  up to three members of the Patient and Public Advisory Group
•  the Chair of the Clinical Advisory Group.

The recruitment of a Programme Director for Healthcare for London has 
begun. Lesley Perkin is Head of the Programme Office, and other senior 
members of the team are being appointed.
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> A Case for Change

Lord Darzi’s first report Case for Change, was published in March 2007. 
It proposed eight reasons why healthcare in London must change:

1. the need to improve Londoners’ health
2. the NHS is not meeting Londoners’ expectations
3. one city, but big inequalities in health and healthcare
4. the hospital is not always the answer
5. the need for more specialised care
6. London should be at the cutting edge of medicine
7. not using our workforce and buildings effectively
8. making the best use of taxpayers’ money
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> A Framework for Action 

In July 2007 A Framework for Action proposed how the NHS in London 
could change to meet the challenges established in A Case for Change. 
The report sets out a vision of how London’s health services can be 
world-class and how the health of Londoners can be improved. We know 
that at present, whilst there is excellence in London, that excellence is not 
uniform and the quality and safety of patient care is not as good as it 
could, and should, be. We also know that significant inequalities exist 
across London which impact on health outcomes.

The report recommends five principles to guide future development of 
services:
1. Services should be focused on individual needs and choices 
2. Services should be localised where possible and centralised 
    where necessary
3. There should be truly integrated care and partnership working, 
    maximising the contribution of the entire workforce
4. Prevention is better than cure
5. There must be a focus on health inequalities and diversity
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> Consultation set to start on 30 Nov

Primary Care Trusts have agreed to consult the capital on the proposed 
models of care and delivery contained in A Framework for Action.

A Joint Committee of Primary Care Trusts (JCPCT) has been established 
to oversee the work of the London Commissioning Group on consultation, 
to set the strategic direction of the consultation, and to take key decisions. 
This committee includes a mixture of PCT Board members – (chairs and 
non-executives, chief executives, clinical directors and GPs).

At an informal meeting of the JCPCT on Friday 19 Oct, members agreed 
the 30 November as the preferred date to start consultation, to run for 
14 weeks until 7 March.

Whilst the Joint Committee of PCTs has overall responsibility for the 
proper running of the consultation, it will devolve operational responsibility 
to four levels:

1. Two PCT Chief Executives who are members of the London 
Commissioning Group will be leads for communications and represent 
the interests of PCTs in operational matters. They are Robert Creighton 
of Ealing PCT and Chas Hollwey of Barnet PCT.

2. Day to day responsibility for communications will be with the 
Healthcare for London programme office. Don Neame is the Director 
of Communications. The programme office will, for instance, produce 
consultation material for approval, arrange pan-London meetings and 
arrange for independent analysis of consultation responses.

3. Five sector leads (coordinating the communications work of SW, SE, 
NE, NW and North Central) will provide support to PCT communications 
leads, ensuring equity of opportunity and information to patients and the 
public in different boroughs and coordinating the arrangements for 
public meetings.

4. PCT communications leads will manage the local consultation – 
arranging for distribution of consultation documents, meetings with local 
councils and voluntary organisations, engaging with their local hospital 
and other health staff, patients and the public.

If you would like to arrange a presentation during the consultation period, 
please contact your local PCT Communications Lead or, if you do not 
know them, Josie Turner in the programme office at 
josie.turner@london.nhs.uk  

Overview and Scrutiny
A number of London Council Overview and Scrutiny Committees have 
agreed to form a Joint Overview and Scrutiny Committee to scrutinise the 
process and comment on the consultation document. Representatives 
of Scrutiny committees will be meeting on 30 October to discuss 
arrangements. 
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> New areas of work 

Since publication of Healthcare for London, A Framework for Action the 
Department of Health has announced the NHS Next Stage Review, Our 
NHS Our Future  which sets a ten year vision for the NHS. On considering 
A Framework for Action the London Commissioning Group has agreed to:
 
1. Look back and review two parts of the report. The group agreed that 

more work needs to be done on mental health (which was considered 
by a working group but without significant clinical input) and on 
children’s health (which was considered by all groups but not on 
its own). This approach would fit into the Our NHS Our Future 
interim report.

Please contact Lisa Anderton at lisa.anderton@london.nhs.uk
 
2. Look forward and set priorities for further exploration. This work will be 

useful to PCTs when they consider the outcomes of consultation.

The areas identified are:
•  Stroke
•  Major trauma
•  Unscheduled care
•  Polyclinics
•  Local hospital feasibility

These workstreams are being scoped so that we are clear what can, 
and should, be done in the next 6 months and what resources are needed. 
The next newsletter will give details of how you can get involved.
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> Advisory Groups

Two advisory groups will report into the LCG, one providing clinical advice 
and one advice on patient and public involvement.

a) Clinical Advisory Group 

Sir Cyril Chantler, 
Chair of the Clinical Advisory  Group 

Advertisements for members of the Clinical Advisory Group (CAG) have 
been placed in journals, and letters have been sent to a wide range of 
stakeholders to ensure we reach as many people as possible.

We are seeking about 20 members for the CAG from a wide range of 
professions, organisations and geographies – we hope that others who 
are interested will join working groups either pan-London or more locally.

Contact: Lesley.Perkin@london.nhs.uk 

b) Patient and Public Advisory Group
Twelve members of the public who have been involved in preparatory 
rounds of consultation on Healthcare for London are working with 
members of the London Executive Committee for Patients Forums, 
and members of the National Committee for Patients’ Forums. 

Contact: josie.turner@london.nhs.uk
top

    

Ipsos Mori appointed 
as independent consultants

We are determined to ensure that the 
public consultation is as accessible and 
useful as possible. We have commissioned 
Ipsos Mori to support us in producing the 
consultation document and questions and 
to independently analyse the responses. 

Ipsos Mori are leaders in the field of design 
and management of research and 
consultation. Their involvement as an 
independent specialist will also help to 
reassure stakeholders and the public 
that the consultation is open, transparent 
and fair.

Further information

If you would like further information 
about this newsletter or if you have queries 
about the consultation please contact: 
Josie.Turner@london.nhs.uk
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Thousands have their say 
on Healthcare for London
Almost 4,500 individuals and organisations responded to Healthcare 
for London: Consulting the Capital, which closed on 7 March.

David Sissling, Programme Director for Healthcare for London said: 
‘The response to the consultation has been excellent.  In addition, more 
than 4,000 members of the public visited the 37 roadshows, and over 
20,000 people looked at our proposals on the website.’  

Richard Sumray, Chair of the Joint Committee of PCTs (JCPCT) which 
has overall responsibility for the consultation said: ‘The initial figures seem 
to suggest broad support for most of the proposals. I am looking forward to 
reading the responses and the detailed analysis. The committee will need 
to look at the issues raised, and make sure we address people’s concerns, 
as well as how we can use some of the ideas that have been suggested 
so that we can plan the best services for the future.’

The Healthcare for London team would like to thank all members of the 
public and organisations who have engaged with and responded to 
Healthcare for London: Consulting the Capital.
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If you would like further information 
about this newsletter or if you have queries 
about the consultation please contact: 
claire.lynch@london.nhs.uk

‘It is always good when 
there is a sense of unity; 
we all hope that the tide 
will finally turn in stroke’s 
favour, all of us who care 
passionately have waited 
for so long.’

Attendee at stroke event

37 roadshows, 
7 weeks, 4,000 visitors 
The Healthcare for London roadshow took to the streets 
on 7 Jan 2008 and visited sites across London until 1 March. 
The brief? To speak to as many London residents as possible, 
about current health provision, how it could be improved, and 
what the public would like to see in the future. Each roadshow 
was staffed by Primary Care Trust employees, so attendees had 
the benefit of being able to ask specific local questions, as well 
as find out about the broader vision for London.

Shopping centres, libraries, hospitals, religious centres and town 
halls were just some of the venues used to engage members of 
the public, and overall feedback was positive. Visitors were able 
to listen to presentations, watch a video, read about the 
proposals and complete the consultation survey. Some took 
part in interactive sessions, when students from Imperial College 
London demonstrated computer depictions of how healthcare 
could look in the future, using the ‘Second Life’ platform.

In South East London, four of the roadshows were held
jointly with ‘A Picture of Health’ events, which is the local 
consultation currently underway in Bexley, Bromley, 
Greenwich and Lewisham.

Thanks to City & Hackney 
PCT for allowing us to use 
their roadshow photos.

> Healthcare for London projects 
As well as views of the public gained through the public 
consultation, we also need more detailed clinical and financial 
information about potential changes in healthcare. To do this, 
a number of projects have been established: 

•   Stroke
•   Trauma
•   Unscheduled care
•   Local hospital feasibility
•   Polyclinics
•   Long-term conditions (eg diabetes)

The projects reflect areas that need to change in order to improve 
healthcare in the capital, as described in the Healthcare for London: 
Consulting the Capital document.

>  The stroke project held a half-day conference earlier this month, 
to start looking at the acute part of the patient pathway for stroke patients; 
what happens currently, and what are the issues and the barriers.  
Almost 100 people attended the event, including clinicians, stroke 
patients and carers, commissioners and representatives from the national 
charities Connect and The Stroke Association.  The event went well and 
feedback was positive.

Follow up events will take place in May and June, to look at the remaining 
parts of the pathway; prevention and stroke rehabilitation.

>  The polyclinics project team have been working on a plan to 
identify at least 10 polyclinic pilots by 31st March 2008. 

PCT Chief Executives were asked in February to submit expressions of 
interest, and there has been a good response. The purpose will be to 
gather information and explore in more detail how the polyclinic service 
model could work, and the impact it could have on improving Londoner’s 
health and healthcare. 

The pilot phase (which is a paper exercise) will initially run from April 
to June 2008, and its continuation will be reviewed in the light of 
decisions taken following the outcome of the Healthcare for London 
public consultation. At this stage the pilots are not to implement the 
service model.  

Look out for more project updates in future editions of HfL e-news.
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> Healthcare for London has moved!
The Healthcare for London team has moved from the 4th floor to the 2nd 
floor at Southside. However we don’t have our own Reception area yet, 
so if you are coming to see us, please report to the 4th floor as you did 
before. Our friendly Reception team will call us and send you in the right 
direction for your meeting.

Some of our phone numbers have changed. They are reflected on our 
new email signatures, but if you are having problems getting through, 
please contact Emma Morris, Programme Support Officer, Healthcare for 
London  Emma.Morris@london.nhs.uk 020 7932 2604.
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> Youth engagement
You may remember reading about the ‘Chalk and Cheese’ campaign in 
the last edition of HfL e-news, which aimed to raise awareness of the 
consultation in its final weeks.  An important part of the campaign was 
youth engagement, and was designed as a starting platform for ongoing 
engagement with young people in London, rather than being limited to the 
consultation itself.  Dedicated youth-focused elements included Facebook 
and Bebo groups, a profile on MySpace, an interactive portal called the 
‘Ideas River’ and online advertising and ‘seeding.’

So far, there has been some real depth and quality in some of the 
responses, with the young people targeted having engaged with the 
opportunity and what was asked of them. Predictably, getting people to look 
to the future, rather than comment on problems in the present, has been 
challenging. Some people and groups have indicated that they would like to 
help promote engagement on Healthcare for London with young Londoners 
in the future. 
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> What next?

Analysis of consultation responses presented in public 
When: 6 May, 9am – 2pm
Where: Church House, Westminster
Contact: Jo.lobban@london.nhs.uk 020 7932 2636

Primary Care Trust Boards to consider the proposals
When: week commencing 19 May 

Joint Committee of PCT’s meet in public to agree recommendations, 
to shape the health strategy for London over the next ten years.
When: 12 June, 3 - 5pm
Where: Sofitel, St James 
Contact: LindaE.Smith@londonscg.nhs.uk 020 7717 4770

Please visit www.healthcareforlondon.nhs.uk for more details
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carer and I did feel that 
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would be good to have 
“follow-up” meetings to 
report back on what has 
happened as a result of 
our comments and other 
work and consultations.’

South West London resident: 
‘Interesting and 
motivating 
encouragement to fill 
in the questionnaire’

Highest number 
of visitors: 
Barnet PCT, at 
Brent Cross shopping 
centre: 403 visitors
Stephen Craker, Head of 
Communications and Patient 
& Public Involvement (PPI) at 
Barnet PCT said; ‘The event was a 
great success; 99 people completed 
the consultation questionnaire, and 
many reported their appreciation 
in being given the 
opportunity to engage 
with local NHS staff.’

Take a look at 
the ‘Ideas River’ at 
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and encourage any young 
people you know to add 
their idea to the ‘river.’
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was staffed by Primary Care Trust employees, so attendees had 
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halls were just some of the venues used to engage members of 
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to listen to presentations, watch a video, read about the 
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> Healthcare for London projects 
As well as views of the public gained through the public 
consultation, we also need more detailed clinical and financial 
information about potential changes in healthcare. To do this, 
a number of projects have been established: 

•   Stroke
•   Trauma
•   Unscheduled care
•   Local hospital feasibility
•   Polyclinics
•   Long-term conditions (eg diabetes)

The projects reflect areas that need to change in order to improve 
healthcare in the capital, as described in the Healthcare for London: 
Consulting the Capital document.

>  The stroke project held a half-day conference earlier this month, 
to start looking at the acute part of the patient pathway for stroke patients; 
what happens currently, and what are the issues and the barriers.  
Almost 100 people attended the event, including clinicians, stroke 
patients and carers, commissioners and representatives from the national 
charities Connect and The Stroke Association.  The event went well and 
feedback was positive.

Follow up events will take place in May and June, to look at the remaining 
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interest, and there has been a good response. The purpose will be to 
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Where: Sofitel, St James 
Contact: LindaE.Smith@londonscg.nhs.uk 020 7717 4770

Please visit www.healthcareforlondon.nhs.uk for more details

roadshows draw to a close

City & Hackney resident: 
‘It was great to be able 
to speak to so many 
members of the [PCT] 
Board, face to face out 
on Hoxton market’

Harrow resident: 
‘I am a mental health 
carer and I did feel that 
I was listened to. It 
would be good to have 
“follow-up” meetings to 
report back on what has 
happened as a result of 
our comments and other 
work and consultations.’

South West London resident: 
‘Interesting and 
motivating 
encouragement to fill 
in the questionnaire’

Highest number 
of visitors: 
Barnet PCT, at 
Brent Cross shopping 
centre: 403 visitors
Stephen Craker, Head of 
Communications and Patient 
& Public Involvement (PPI) at 
Barnet PCT said; ‘The event was a 
great success; 99 people completed 
the consultation questionnaire, and 
many reported their appreciation 
in being given the 
opportunity to engage 
with local NHS staff.’

Take a look at 
the ‘Ideas River’ at 
www.acapitalidea.org 
and encourage any young 
people you know to add 
their idea to the ‘river.’
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Thousands have their say 
on Healthcare for London
Almost 4,500 individuals and organisations responded to Healthcare 
for London: Consulting the Capital, which closed on 7 March.

David Sissling, Programme Director for Healthcare for London said: 
‘The response to the consultation has been excellent.  In addition, more 
than 4,000 members of the public visited the 37 roadshows, and over 
20,000 people looked at our proposals on the website.’  

Richard Sumray, Chair of the Joint Committee of PCTs (JCPCT) which 
has overall responsibility for the consultation said: ‘The initial figures seem 
to suggest broad support for most of the proposals. I am looking forward to 
reading the responses and the detailed analysis. The committee will need 
to look at the issues raised, and make sure we address people’s concerns, 
as well as how we can use some of the ideas that have been suggested 
so that we can plan the best services for the future.’

The Healthcare for London team would like to thank all members of the 
public and organisations who have engaged with and responded to 
Healthcare for London: Consulting the Capital.
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Further information

If you would like further information 
about this newsletter or if you have queries 
about the consultation please contact: 
claire.lynch@london.nhs.uk

‘It is always good when 
there is a sense of unity; 
we all hope that the tide 
will finally turn in stroke’s 
favour, all of us who care 
passionately have waited 
for so long.’

Attendee at stroke event

37 roadshows, 
7 weeks, 4,000 visitors 
The Healthcare for London roadshow took to the streets 
on 7 Jan 2008 and visited sites across London until 1 March. 
The brief? To speak to as many London residents as possible, 
about current health provision, how it could be improved, and 
what the public would like to see in the future. Each roadshow 
was staffed by Primary Care Trust employees, so attendees had 
the benefit of being able to ask specific local questions, as well 
as find out about the broader vision for London.

Shopping centres, libraries, hospitals, religious centres and town 
halls were just some of the venues used to engage members of 
the public, and overall feedback was positive. Visitors were able 
to listen to presentations, watch a video, read about the 
proposals and complete the consultation survey. Some took 
part in interactive sessions, when students from Imperial College 
London demonstrated computer depictions of how healthcare 
could look in the future, using the ‘Second Life’ platform.

In South East London, four of the roadshows were held
jointly with ‘A Picture of Health’ events, which is the local 
consultation currently underway in Bexley, Bromley, 
Greenwich and Lewisham.

Thanks to City & Hackney 
PCT for allowing us to use 
their roadshow photos.

> Healthcare for London projects 
As well as views of the public gained through the public 
consultation, we also need more detailed clinical and financial 
information about potential changes in healthcare. To do this, 
a number of projects have been established: 

•   Stroke
•   Trauma
•   Unscheduled care
•   Local hospital feasibility
•   Polyclinics
•   Long-term conditions (eg diabetes)

The projects reflect areas that need to change in order to improve 
healthcare in the capital, as described in the Healthcare for London: 
Consulting the Capital document.

>  The stroke project held a half-day conference earlier this month, 
to start looking at the acute part of the patient pathway for stroke patients; 
what happens currently, and what are the issues and the barriers.  
Almost 100 people attended the event, including clinicians, stroke 
patients and carers, commissioners and representatives from the national 
charities Connect and The Stroke Association.  The event went well and 
feedback was positive.

Follow up events will take place in May and June, to look at the remaining 
parts of the pathway; prevention and stroke rehabilitation.

>  The polyclinics project team have been working on a plan to 
identify at least 10 polyclinic pilots by 31st March 2008. 

PCT Chief Executives were asked in February to submit expressions of 
interest, and there has been a good response. The purpose will be to 
gather information and explore in more detail how the polyclinic service 
model could work, and the impact it could have on improving Londoner’s 
health and healthcare. 

The pilot phase (which is a paper exercise) will initially run from April 
to June 2008, and its continuation will be reviewed in the light of 
decisions taken following the outcome of the Healthcare for London 
public consultation. At this stage the pilots are not to implement the 
service model.  

Look out for more project updates in future editions of HfL e-news.

top

> Healthcare for London has moved!
The Healthcare for London team has moved from the 4th floor to the 2nd 
floor at Southside. However we don’t have our own Reception area yet, 
so if you are coming to see us, please report to the 4th floor as you did 
before. Our friendly Reception team will call us and send you in the right 
direction for your meeting.

Some of our phone numbers have changed. They are reflected on our 
new email signatures, but if you are having problems getting through, 
please contact Emma Morris, Programme Support Officer, Healthcare for 
London  Emma.Morris@london.nhs.uk 020 7932 2604.

top

> Youth engagement
You may remember reading about the ‘Chalk and Cheese’ campaign in 
the last edition of HfL e-news, which aimed to raise awareness of the 
consultation in its final weeks.  An important part of the campaign was 
youth engagement, and was designed as a starting platform for ongoing 
engagement with young people in London, rather than being limited to the 
consultation itself.  Dedicated youth-focused elements included Facebook 
and Bebo groups, a profile on MySpace, an interactive portal called the 
‘Ideas River’ and online advertising and ‘seeding.’

So far, there has been some real depth and quality in some of the 
responses, with the young people targeted having engaged with the 
opportunity and what was asked of them. Predictably, getting people to look 
to the future, rather than comment on problems in the present, has been 
challenging. Some people and groups have indicated that they would like to 
help promote engagement on Healthcare for London with young Londoners 
in the future. 
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> What next?

Analysis of consultation responses presented in public 
When: 6 May, 9am – 2pm
Where: Church House, Westminster
Contact: Jo.lobban@london.nhs.uk 020 7932 2636

Primary Care Trust Boards to consider the proposals
When: week commencing 19 May 

Joint Committee of PCT’s meet in public to agree recommendations, 
to shape the health strategy for London over the next ten years.
When: 12 June, 3 - 5pm
Where: Sofitel, St James 
Contact: LindaE.Smith@londonscg.nhs.uk 020 7717 4770

Please visit www.healthcareforlondon.nhs.uk for more details

roadshows draw to a close

City & Hackney resident: 
‘It was great to be able 
to speak to so many 
members of the [PCT] 
Board, face to face out 
on Hoxton market’

Harrow resident: 
‘I am a mental health 
carer and I did feel that 
I was listened to. It 
would be good to have 
“follow-up” meetings to 
report back on what has 
happened as a result of 
our comments and other 
work and consultations.’

South West London resident: 
‘Interesting and 
motivating 
encouragement to fill 
in the questionnaire’

Highest number 
of visitors: 
Barnet PCT, at 
Brent Cross shopping 
centre: 403 visitors
Stephen Craker, Head of 
Communications and Patient 
& Public Involvement (PPI) at 
Barnet PCT said; ‘The event was a 
great success; 99 people completed 
the consultation questionnaire, and 
many reported their appreciation 
in being given the 
opportunity to engage 
with local NHS staff.’

Take a look at 
the ‘Ideas River’ at 
www.acapitalidea.org 
and encourage any young 
people you know to add 
their idea to the ‘river.’
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Healthcare for London is the programme tasked to develop 
and implement a framework for London’s healthcare for the next 
10 years. 

London Commissioning Group
The London Commissioning Group (LCG) is responsible for steering the 
London-wide strategy and commissioning process for the NHS in London. 
It ensures an integrated and partnership approach and leads the 
development and implementation of Healthcare for London. 

The group includes:
•  ten Primary Care Trust (PCT) Chief Executives (two from each 

sector of London - SW, SE, NE, NW and North Central)
•  NHS London Chief Executive, and Directors of Strategy and 

Commissioning, Finance and Performance, and Public Health 
•  a Professional Executive Committee (PEC) chair
•  the Healthcare for London Programme Director
•  the senior policy advisor to the Mayor
•  a representative of London Councils
•  up to three members of the Patient and Public Advisory Group
•  the Chair of the Clinical Advisory Group.

The recruitment of a Programme Director for Healthcare for London has 
begun. Lesley Perkin is Head of the Programme Office, and other senior 
members of the team are being appointed.

top

> A Case for Change

Lord Darzi’s first report Case for Change, was published in March 2007. 
It proposed eight reasons why healthcare in London must change:

1. the need to improve Londoners’ health
2. the NHS is not meeting Londoners’ expectations
3. one city, but big inequalities in health and healthcare
4. the hospital is not always the answer
5. the need for more specialised care
6. London should be at the cutting edge of medicine
7. not using our workforce and buildings effectively
8. making the best use of taxpayers’ money

top

> A Framework for Action 

In July 2007 A Framework for Action proposed how the NHS in London 
could change to meet the challenges established in A Case for Change. 
The report sets out a vision of how London’s health services can be 
world-class and how the health of Londoners can be improved. We know 
that at present, whilst there is excellence in London, that excellence is not 
uniform and the quality and safety of patient care is not as good as it 
could, and should, be. We also know that significant inequalities exist 
across London which impact on health outcomes.

The report recommends five principles to guide future development of 
services:
1. Services should be focused on individual needs and choices 
2. Services should be localised where possible and centralised 
    where necessary
3. There should be truly integrated care and partnership working, 
    maximising the contribution of the entire workforce
4. Prevention is better than cure
5. There must be a focus on health inequalities and diversity

top

> Consultation set to start on 30 Nov

Primary Care Trusts have agreed to consult the capital on the proposed 
models of care and delivery contained in A Framework for Action.

A Joint Committee of Primary Care Trusts (JCPCT) has been established 
to oversee the work of the London Commissioning Group on consultation, 
to set the strategic direction of the consultation, and to take key decisions. 
This committee includes a mixture of PCT Board members – (chairs and 
non-executives, chief executives, clinical directors and GPs).

At an informal meeting of the JCPCT on Friday 19 Oct, members agreed 
the 30 November as the preferred date to start consultation, to run for 
14 weeks until 7 March.

Whilst the Joint Committee of PCTs has overall responsibility for the 
proper running of the consultation, it will devolve operational responsibility 
to four levels:

1. Two PCT Chief Executives who are members of the London 
Commissioning Group will be leads for communications and represent 
the interests of PCTs in operational matters. They are Robert Creighton 
of Ealing PCT and Chas Hollwey of Barnet PCT.

2. Day to day responsibility for communications will be with the 
Healthcare for London programme office. Don Neame is the Director 
of Communications. The programme office will, for instance, produce 
consultation material for approval, arrange pan-London meetings and 
arrange for independent analysis of consultation responses.

3. Five sector leads (coordinating the communications work of SW, SE, 
NE, NW and North Central) will provide support to PCT communications 
leads, ensuring equity of opportunity and information to patients and the 
public in different boroughs and coordinating the arrangements for 
public meetings.

4. PCT communications leads will manage the local consultation – 
arranging for distribution of consultation documents, meetings with local 
councils and voluntary organisations, engaging with their local hospital 
and other health staff, patients and the public.

If you would like to arrange a presentation during the consultation period, 
please contact your local PCT Communications Lead or, if you do not 
know them, Josie Turner in the programme office at 
josie.turner@london.nhs.uk  

Overview and Scrutiny
A number of London Council Overview and Scrutiny Committees have 
agreed to form a Joint Overview and Scrutiny Committee to scrutinise the 
process and comment on the consultation document. Representatives 
of Scrutiny committees will be meeting on 30 October to discuss 
arrangements. 

top

> New areas of work 

Since publication of Healthcare for London, A Framework for Action the 
Department of Health has announced the NHS Next Stage Review, Our 
NHS Our Future  which sets a ten year vision for the NHS. On considering 
A Framework for Action the London Commissioning Group has agreed to:
 
1. Look back and review two parts of the report. The group agreed that 

more work needs to be done on mental health (which was considered 
by a working group but without significant clinical input) and on 
children’s health (which was considered by all groups but not on 
its own). This approach would fit into the Our NHS Our Future 
interim report.

Please contact Lisa Anderton at lisa.anderton@london.nhs.uk
 
2. Look forward and set priorities for further exploration. This work will be 

useful to PCTs when they consider the outcomes of consultation.

The areas identified are:
•  Stroke
•  Major trauma
•  Unscheduled care
•  Polyclinics
•  Local hospital feasibility

These workstreams are being scoped so that we are clear what can, 
and should, be done in the next 6 months and what resources are needed. 
The next newsletter will give details of how you can get involved.

top

> Advisory Groups

Two advisory groups will report into the LCG, one providing clinical advice 
and one advice on patient and public involvement.

a) Clinical Advisory Group 

Sir Cyril Chantler, 
Chair of the Clinical Advisory  Group 

Advertisements for members of the Clinical Advisory Group (CAG) have 
been placed in journals, and letters have been sent to a wide range of 
stakeholders to ensure we reach as many people as possible.

We are seeking about 20 members for the CAG from a wide range of 
professions, organisations and geographies – we hope that others who 
are interested will join working groups either pan-London or more locally.

Contact: Lesley.Perkin@london.nhs.uk 

b) Patient and Public Advisory Group
Twelve members of the public who have been involved in preparatory 
rounds of consultation on Healthcare for London are working with 
members of the London Executive Committee for Patients Forums, 
and members of the National Committee for Patients’ Forums. 

Contact: josie.turner@london.nhs.uk
top

    

Ipsos Mori appointed 
as independent consultants

We are determined to ensure that the 
public consultation is as accessible and 
useful as possible. We have commissioned 
Ipsos Mori to support us in producing the 
consultation document and questions and 
to independently analyse the responses. 

Ipsos Mori are leaders in the field of design 
and management of research and 
consultation. Their involvement as an 
independent specialist will also help to 
reassure stakeholders and the public 
that the consultation is open, transparent 
and fair.

Further information

If you would like further information 
about this newsletter or if you have queries 
about the consultation please contact: 
Josie.Turner@london.nhs.uk
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Thousands have their say 
on Healthcare for London
Almost 4,500 individuals and organisations responded to Healthcare 
for London: Consulting the Capital, which closed on 7 March.

David Sissling, Programme Director for Healthcare for London said: 
‘The response to the consultation has been excellent.  In addition, more 
than 4,000 members of the public visited the 37 roadshows, and over 
20,000 people looked at our proposals on the website.’  

Richard Sumray, Chair of the Joint Committee of PCTs (JCPCT) which 
has overall responsibility for the consultation said: ‘The initial figures seem 
to suggest broad support for most of the proposals. I am looking forward to 
reading the responses and the detailed analysis. The committee will need 
to look at the issues raised, and make sure we address people’s concerns, 
as well as how we can use some of the ideas that have been suggested 
so that we can plan the best services for the future.’

The Healthcare for London team would like to thank all members of the 
public and organisations who have engaged with and responded to 
Healthcare for London: Consulting the Capital.
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Further information

If you would like further information 
about this newsletter or if you have queries 
about the consultation please contact: 
claire.lynch@london.nhs.uk

‘It is always good when 
there is a sense of unity; 
we all hope that the tide 
will finally turn in stroke’s 
favour, all of us who care 
passionately have waited 
for so long.’

Attendee at stroke event

37 roadshows, 
7 weeks, 4,000 visitors 
The Healthcare for London roadshow took to the streets 
on 7 Jan 2008 and visited sites across London until 1 March. 
The brief? To speak to as many London residents as possible, 
about current health provision, how it could be improved, and 
what the public would like to see in the future. Each roadshow 
was staffed by Primary Care Trust employees, so attendees had 
the benefit of being able to ask specific local questions, as well 
as find out about the broader vision for London.

Shopping centres, libraries, hospitals, religious centres and town 
halls were just some of the venues used to engage members of 
the public, and overall feedback was positive. Visitors were able 
to listen to presentations, watch a video, read about the 
proposals and complete the consultation survey. Some took 
part in interactive sessions, when students from Imperial College 
London demonstrated computer depictions of how healthcare 
could look in the future, using the ‘Second Life’ platform.

In South East London, four of the roadshows were held
jointly with ‘A Picture of Health’ events, which is the local 
consultation currently underway in Bexley, Bromley, 
Greenwich and Lewisham.

Thanks to City & Hackney 
PCT for allowing us to use 
their roadshow photos.

> Healthcare for London projects 
As well as views of the public gained through the public 
consultation, we also need more detailed clinical and financial 
information about potential changes in healthcare. To do this, 
a number of projects have been established: 

•   Stroke
•   Trauma
•   Unscheduled care
•   Local hospital feasibility
•   Polyclinics
•   Long-term conditions (eg diabetes)

The projects reflect areas that need to change in order to improve 
healthcare in the capital, as described in the Healthcare for London: 
Consulting the Capital document.

>  The stroke project held a half-day conference earlier this month, 
to start looking at the acute part of the patient pathway for stroke patients; 
what happens currently, and what are the issues and the barriers.  
Almost 100 people attended the event, including clinicians, stroke 
patients and carers, commissioners and representatives from the national 
charities Connect and The Stroke Association.  The event went well and 
feedback was positive.

Follow up events will take place in May and June, to look at the remaining 
parts of the pathway; prevention and stroke rehabilitation.

>  The polyclinics project team have been working on a plan to 
identify at least 10 polyclinic pilots by 31st March 2008. 

PCT Chief Executives were asked in February to submit expressions of 
interest, and there has been a good response. The purpose will be to 
gather information and explore in more detail how the polyclinic service 
model could work, and the impact it could have on improving Londoner’s 
health and healthcare. 

The pilot phase (which is a paper exercise) will initially run from April 
to June 2008, and its continuation will be reviewed in the light of 
decisions taken following the outcome of the Healthcare for London 
public consultation. At this stage the pilots are not to implement the 
service model.  

Look out for more project updates in future editions of HfL e-news.
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> Healthcare for London has moved!
The Healthcare for London team has moved from the 4th floor to the 2nd 
floor at Southside. However we don’t have our own Reception area yet, 
so if you are coming to see us, please report to the 4th floor as you did 
before. Our friendly Reception team will call us and send you in the right 
direction for your meeting.

Some of our phone numbers have changed. They are reflected on our 
new email signatures, but if you are having problems getting through, 
please contact Emma Morris, Programme Support Officer, Healthcare for 
London  Emma.Morris@london.nhs.uk 020 7932 2604.
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> Youth engagement
You may remember reading about the ‘Chalk and Cheese’ campaign in 
the last edition of HfL e-news, which aimed to raise awareness of the 
consultation in its final weeks.  An important part of the campaign was 
youth engagement, and was designed as a starting platform for ongoing 
engagement with young people in London, rather than being limited to the 
consultation itself.  Dedicated youth-focused elements included Facebook 
and Bebo groups, a profile on MySpace, an interactive portal called the 
‘Ideas River’ and online advertising and ‘seeding.’

So far, there has been some real depth and quality in some of the 
responses, with the young people targeted having engaged with the 
opportunity and what was asked of them. Predictably, getting people to look 
to the future, rather than comment on problems in the present, has been 
challenging. Some people and groups have indicated that they would like to 
help promote engagement on Healthcare for London with young Londoners 
in the future. 

top

> What next?

Analysis of consultation responses presented in public 
When: 6 May, 9am – 2pm
Where: Church House, Westminster
Contact: Jo.lobban@london.nhs.uk 020 7932 2636

Primary Care Trust Boards to consider the proposals
When: week commencing 19 May 

Joint Committee of PCT’s meet in public to agree recommendations, 
to shape the health strategy for London over the next ten years.
When: 12 June, 3 - 5pm
Where: Sofitel, St James 
Contact: LindaE.Smith@londonscg.nhs.uk 020 7717 4770

Please visit www.healthcareforlondon.nhs.uk for more details

roadshows draw to a close

City & Hackney resident: 
‘It was great to be able 
to speak to so many 
members of the [PCT] 
Board, face to face out 
on Hoxton market’

Harrow resident: 
‘I am a mental health 
carer and I did feel that 
I was listened to. It 
would be good to have 
“follow-up” meetings to 
report back on what has 
happened as a result of 
our comments and other 
work and consultations.’

South West London resident: 
‘Interesting and 
motivating 
encouragement to fill 
in the questionnaire’

Highest number 
of visitors: 
Barnet PCT, at 
Brent Cross shopping 
centre: 403 visitors
Stephen Craker, Head of 
Communications and Patient 
& Public Involvement (PPI) at 
Barnet PCT said; ‘The event was a 
great success; 99 people completed 
the consultation questionnaire, and 
many reported their appreciation 
in being given the 
opportunity to engage 
with local NHS staff.’

Take a look at 
the ‘Ideas River’ at 
www.acapitalidea.org 
and encourage any young 
people you know to add 
their idea to the ‘river.’
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Healthcare for London is the programme tasked to develop 
and implement a framework for London’s healthcare for the next 
10 years. 

London Commissioning Group
The London Commissioning Group (LCG) is responsible for steering the 
London-wide strategy and commissioning process for the NHS in London. 
It ensures an integrated and partnership approach and leads the 
development and implementation of Healthcare for London. 

The group includes:
•  ten Primary Care Trust (PCT) Chief Executives (two from each 

sector of London - SW, SE, NE, NW and North Central)
•  NHS London Chief Executive, and Directors of Strategy and 

Commissioning, Finance and Performance, and Public Health 
•  a Professional Executive Committee (PEC) chair
•  the Healthcare for London Programme Director
•  the senior policy advisor to the Mayor
•  a representative of London Councils
•  up to three members of the Patient and Public Advisory Group
•  the Chair of the Clinical Advisory Group.

The recruitment of a Programme Director for Healthcare for London has 
begun. Lesley Perkin is Head of the Programme Office, and other senior 
members of the team are being appointed.
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> A Case for Change

Lord Darzi’s first report Case for Change, was published in March 2007. 
It proposed eight reasons why healthcare in London must change:

1. the need to improve Londoners’ health
2. the NHS is not meeting Londoners’ expectations
3. one city, but big inequalities in health and healthcare
4. the hospital is not always the answer
5. the need for more specialised care
6. London should be at the cutting edge of medicine
7. not using our workforce and buildings effectively
8. making the best use of taxpayers’ money
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> A Framework for Action 

In July 2007 A Framework for Action proposed how the NHS in London 
could change to meet the challenges established in A Case for Change. 
The report sets out a vision of how London’s health services can be 
world-class and how the health of Londoners can be improved. We know 
that at present, whilst there is excellence in London, that excellence is not 
uniform and the quality and safety of patient care is not as good as it 
could, and should, be. We also know that significant inequalities exist 
across London which impact on health outcomes.

The report recommends five principles to guide future development of 
services:
1. Services should be focused on individual needs and choices 
2. Services should be localised where possible and centralised 
    where necessary
3. There should be truly integrated care and partnership working, 
    maximising the contribution of the entire workforce
4. Prevention is better than cure
5. There must be a focus on health inequalities and diversity
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> Consultation set to start on 30 Nov

Primary Care Trusts have agreed to consult the capital on the proposed 
models of care and delivery contained in A Framework for Action.

A Joint Committee of Primary Care Trusts (JCPCT) has been established 
to oversee the work of the London Commissioning Group on consultation, 
to set the strategic direction of the consultation, and to take key decisions. 
This committee includes a mixture of PCT Board members – (chairs and 
non-executives, chief executives, clinical directors and GPs).

At an informal meeting of the JCPCT on Friday 19 Oct, members agreed 
the 30 November as the preferred date to start consultation, to run for 
14 weeks until 7 March.

Whilst the Joint Committee of PCTs has overall responsibility for the 
proper running of the consultation, it will devolve operational responsibility 
to four levels:

1. Two PCT Chief Executives who are members of the London 
Commissioning Group will be leads for communications and represent 
the interests of PCTs in operational matters. They are Robert Creighton 
of Ealing PCT and Chas Hollwey of Barnet PCT.

2. Day to day responsibility for communications will be with the 
Healthcare for London programme office. Don Neame is the Director 
of Communications. The programme office will, for instance, produce 
consultation material for approval, arrange pan-London meetings and 
arrange for independent analysis of consultation responses.

3. Five sector leads (coordinating the communications work of SW, SE, 
NE, NW and North Central) will provide support to PCT communications 
leads, ensuring equity of opportunity and information to patients and the 
public in different boroughs and coordinating the arrangements for 
public meetings.

4. PCT communications leads will manage the local consultation – 
arranging for distribution of consultation documents, meetings with local 
councils and voluntary organisations, engaging with their local hospital 
and other health staff, patients and the public.

If you would like to arrange a presentation during the consultation period, 
please contact your local PCT Communications Lead or, if you do not 
know them, Josie Turner in the programme office at 
josie.turner@london.nhs.uk  

Overview and Scrutiny
A number of London Council Overview and Scrutiny Committees have 
agreed to form a Joint Overview and Scrutiny Committee to scrutinise the 
process and comment on the consultation document. Representatives 
of Scrutiny committees will be meeting on 30 October to discuss 
arrangements. 
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> New areas of work 

Since publication of Healthcare for London, A Framework for Action the 
Department of Health has announced the NHS Next Stage Review, Our 
NHS Our Future  which sets a ten year vision for the NHS. On considering 
A Framework for Action the London Commissioning Group has agreed to:
 
1. Look back and review two parts of the report. The group agreed that 

more work needs to be done on mental health (which was considered 
by a working group but without significant clinical input) and on 
children’s health (which was considered by all groups but not on 
its own). This approach would fit into the Our NHS Our Future 
interim report.

Please contact Lisa Anderton at lisa.anderton@london.nhs.uk
 
2. Look forward and set priorities for further exploration. This work will be 

useful to PCTs when they consider the outcomes of consultation.

The areas identified are:
•  Stroke
•  Major trauma
•  Unscheduled care
•  Polyclinics
•  Local hospital feasibility

These workstreams are being scoped so that we are clear what can, 
and should, be done in the next 6 months and what resources are needed. 
The next newsletter will give details of how you can get involved.
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> Advisory Groups

Two advisory groups will report into the LCG, one providing clinical advice 
and one advice on patient and public involvement.

a) Clinical Advisory Group 

Sir Cyril Chantler, 
Chair of the Clinical Advisory  Group 

Advertisements for members of the Clinical Advisory Group (CAG) have 
been placed in journals, and letters have been sent to a wide range of 
stakeholders to ensure we reach as many people as possible.

We are seeking about 20 members for the CAG from a wide range of 
professions, organisations and geographies – we hope that others who 
are interested will join working groups either pan-London or more locally.

Contact: Lesley.Perkin@london.nhs.uk 

b) Patient and Public Advisory Group
Twelve members of the public who have been involved in preparatory 
rounds of consultation on Healthcare for London are working with 
members of the London Executive Committee for Patients Forums, 
and members of the National Committee for Patients’ Forums. 

Contact: josie.turner@london.nhs.uk
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Ipsos Mori appointed 
as independent consultants

We are determined to ensure that the 
public consultation is as accessible and 
useful as possible. We have commissioned 
Ipsos Mori to support us in producing the 
consultation document and questions and 
to independently analyse the responses. 

Ipsos Mori are leaders in the field of design 
and management of research and 
consultation. Their involvement as an 
independent specialist will also help to 
reassure stakeholders and the public 
that the consultation is open, transparent 
and fair.

Further information

If you would like further information 
about this newsletter or if you have queries 
about the consultation please contact: 
Josie.Turner@london.nhs.uk
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